2010 Executive Summaries


1. Briefly describe the impact of the FIRST program on team participants with special emphasis on the 2009/2010 year and the preceding two years.
Teamwork, confidence, leadership: that’s the impact of FIRST on 1511. Over 80% of our alumni are pursuing a science or technology career. While focused on the technical: CAD, programming, documentation, hands-on mechanical skills, students also gain business skills: public speaking, interviewing, time management, problem solving. Our mentors learn from students and other mentors about managing, networking and collaborating. We are an all-inclusive family and there is fun, friends and belonging. 
2. Examples of role model characteristics for other teams to emulate. 
With a combination of community outreach, leadership development and technical emphasis, the enthusiasm and dedication of 1511 gives us the resources to help other teams through workshops, individualized assistance, materials, advice and support, funding, even robot shipping. We have assisted over 150 FRC teams in 6 years. Our annual FRC events (Rally, Ruckus, Rookie Meet and Greet) and volunteering for FRC, FTC, FLL and JFLL keep the action going year round and are fun ways we promote FIRST. 
3. Describe the impact of the FIRST program on your team and community with special emphasis on the 2009/2010 year and the preceding two years. 
We have made connections to Harris RF and other local businesses, as well as with RIT, increasing opportunities for our students after high school. Averaging 2 robot demos and one community service activity a month, we are changing lives and shaping futures. Our efforts to spread FIRST through FLL have resulted in a 5-fold increase in the number of local FLL teams. We started JFLL in Penfield. Our LEGO camps and coach seminars reach over 100 students and adults from upstate NY each year. 

4. Team’s innovative methods to spread the FIRST message. 
Our “1511 Thunderbolts” program tracks our outreach to FIRST and communities all over the world, with team help, robot demos, FLL and JFLL activities and community service, such as blood drives and Thanksgiving basket delivery. We have spread FIRST to the Bahamas, providing kits for 2 FLL teams. At the 2009 Monroe County and NYS Fairs, we had hands-on FRC and FLL displays. A Girl Scout Tech Fair, Parades, Penfield Days and our off-season events allow the public to experience FIRST through 1511. 
5. Describe the strength of your partnership with special emphasis on the 2009/2010 year and the preceding two years. 
1511 is a family. Our student-mentor relationships are not just technical, but consist of real-life advice, assistance and friendships. Our mentors care about each team member and show this with year-round involvement and in their support of the school curriculum. Harris truly provides much more than dollars. School support of the team is also strong with 3 new teacher advisors, dedicated staff who attend our events, a new shop, unprecedented building usage and Board of Education recognition. 

6. Team’s communication methods and results. 
1511’s focus on communication increased our team in size and recognition. At PHS we recruit with ice cream socials, pep rallies, video announcements and two display cases. Within the team we have weekly team and subteam emails, and extensive use of our online forum. We update our homepage, online Wiki and blog regularly. The public follows us on YouTube, Twitter and Facebook. We reach out with our patron book, newsletters and features in local media and were recognized by a NY Senate Resolution.
7. Other matters of interest to the FIRST judges. 
1511’s contributions to FIRST and our community haven’t let up in 6 years. This year we moved into a new space during build season, have a new lead mentor and 1/3 of our team is new to FIRST. We overcame these challenges with teambuilding and an offseason training program, using the engineering design and review process. All members gained real-life engineering experience through a Mock Build Season, one-on-one mentor training and engineering notebook use. All students work on the robot. 

1. Briefly describe the impact of the FIRST program on team participants with special emphasis on the 2007/2008 year and the preceding two years (500 characters allowed, including spaces and punctuation)

Everything in FIRST requires teamwork and communication and 1511 has realized that it's integral to managing the whole process.

Students have learned business and technical skills, interviewing skills, leadership, programming, skills to prepare us for college, a positive and constructive use of time. 

Mentors have also commented that they have learned both from the students and from other mentors about managing a group of students, leadership, time management and collaboration, the importance of communication – 

Having a FIRST team at our school gives us an alternate to sports, a chance to practice engineering skills and methods

Direction, focus, confidence, self-esteem and “the opportunity to shine where no others would see their light” (S. O’Hern, team mom). These are qualities that FIRST has instilled in us. We have grown into more than just a team. We are a family; and FIRST provides our students with a strong support system and an opportunity to develop leadership skills. Students have found their voices, improved their school grades, made friends and learned the importance of responsibility and taking initiative.

Teamwork, communication, confidence, leadership: that’s the impact of FIRST on our team. Students learn business and technical skills, speaking and interviewing skills, problem solving. They are better prepared for college, more detail oriented, using time positively and constructively. Even our mentors grow, learning both from students and other mentors about managing time and groups, networking, collaborating. It’s not all work; we are a family and there is fun, friends, and belonging. 

2. Examples of role model characteristics for other teams to emulate (500 characters allowed, including spaces and punctuation) 
1511 has helped over 20 teams through individualized assistance in programming, materials, advice and support, robot shipping and through networking provided at our four annual off-season events for FRC and FLL teams. We do not sympathize, we empathize, and we take action. For example, when team 73 lost its funding last year, we jumped in allowing them to work and travel with us as honorary members. This year we continued to assist by helping them to re-obtain sponsorship.

With a combination of community service, leadership development and technical emphasis, the enthusiasm and dedication of 1511 gives us the resources to help other teams through individualized assistance in programming, materials, advice and support, even robot shipping.  Over 20 FRC teams in the past 3 years have accepted our assistance.  Our four annual off-season events for FRC and FLL teams keep the action year round and are fun ways we promote FIRST.

3. Describe the impact of the FIRST program on your team and community with special emphasis on the 2007/2008 year and the preceding two years (500 characters allowed, including spaces and punctuation)

Recently team 1511 has spent a lot of time and effort spreading FIRST in our community through the FLL program. Over the course of one year 1511 has quintupled the number of FLL teams in our town and reached out to over 100 students and families from all across upstate New York in the form of our FLL student and coach camps. We have also organized over forty demonstrations in the past three years and participated in countless community service activities.

We have made connections to Harris Corp. and other businesses in the community, as well as with RIT, increasing opportunities for our students after High School.  Averaging one robot demo and one community service activity a month, we are changing lives and shaping futures. Our efforts to spread FIRST through the FLL program have resulted in a 5-fold increase in the number of local FLL teams. Over 100 students and families from upstate New York were reached through student and coach camps. 

4. Team’s innovative methods to spread the FIRST message (500 characters allowed, including spaces and punctuation)

Apart from our 1,511 Thunderbolt goal (community outreach program) and FLL camps, Team 1511 has kicked off a program entitled Project Girl Wrench. The program reaches out to all interested females in our community, and its goals are to familiarize them with the basics behind designing, building and operating Vex robots. The long term goal is to provide females with the confidence and knowledge to become more active in the engineering community as well as to introduce them to FIRST.

Our “1511 Thunderbolts” program is on track to reach the goal of 1511 community outreach events by our 10th year, with Robot Demos, FLL activities and community service.  “Project Girl Wrench,” our program to provide females with confidence and knowledge in science, and technology, was so successful that we reached out to an all-girl team, and added girls to our team who were all active in robot building. Parades, Penfield Days and our off-season events allow the public to experience FIRST.  

5. Describe the strength of your partnership with special emphasis on the 2007/2008 year and the preceding two years (500 characters allowed, including spaces and punctuation)

Our mentor-student relationships are not just those of student and educator. Our team is a family, and our mentors are there, not only with FIRST advice, but with real-life advice and assistance. Our mentors truly care about the individual as well as the group and show this through their involvement year round. Harris Corp. provides our team with more than just dollars. The school has also provided six staff members, unprecedented building usage, board recognition, and mentor training.

1511 is a family, and our student-mentor relationships are not just student and educator, and not just technical, but with real-life advice and assistance. Our mentors honestly care about the team and each member and show this with year-round involvement and in their support of the school curriculum. Harris Corp. truly provides much more than dollars. School support of the team is also strong with dedicated staff members, unprecedented building usage, board recognition, and mentor training.

6. Team’s communication methods and results (500 characters allowed, including spaces and punctuation)

1511’s focus on communication increased our team in size and recognition. In school we used many methods, including freshman ice cream socials, pep rallies, video announcements and bulletin boards. Within the team, we established weekly e-mail blasts, regular team meetings, and extensive use of our on-line forum, with required integration reports during build season. To reach the public, in addition to our website and patron book, we were featured in newsprint and on a local morning news show.

7. Other matters of interest to the FIRST judges, if any (500 characters allowed, including spaces and punctuation)

Concerned that our team will lose over 1/3 of its members this June at graduation, we developed and implemented a full scale recruitment program this past summer and fall, gaining 18 new members. A strategic training program followed during the off-season to ensure that all team members were ready to design and build a robot.  The formal engineering design process was implemented and all members gained real-life engineering experience through the use of engineering notebooks and team meetings.
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Describe the strength of your partnership with special emphasis on the 2006/2007 year and the preceding two years.   

Teams communication methods and results.   

Communication is what holds our team together, the glue that allows us to be a strong team and family. Not a day goes by be it pre-, build, or post season - where we will not receive at least three emails, a few calls and conversations in school or office halls about robotics. However, our most used and helpful methods of communication are our weekly emails and team forum where we currently have over 4117 different active posts ranging from jokes to tactics, and of course homework help.

Other matters of interest to the FIRST judges, if any.   

This year our focus has been leadership development. As a team, we decided that individual growth is important to us and that developing student leaders should be our focus during the preseason. Many students read Dale Carnegie’s book "How to Win Friends and Influence People", and attended leadership seminars to further their skills. We also created more student-led roles and nearly every student has led 1511 in some way; however, we never lose sight of the importance of mentors to our team.

